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The Nanticoke 

Watershed 

Allianceôs 

commitment to 

partnership and 

collaboration is 

what drew me to 

this organization 

and the value I 

hold the greatest 

as I serve as Executive Director. To 

quote a sportôs metaphor, ñThe 

strength of the team is each individual 

member. The strength of each member 

is the team.ò This holds true for the 

mission of the NWA to foster 

partnerships and progress in 

conserving the resources of the 

Nanticoke River watershed.  

 The importance of partnership was 

also reinforced at our recent Strategic 

Planning Retreat, where the group 

identified the five core values of the 

NWA, which are listed below: 

¶ Conservation 

¶ Collaboration 

¶ Communication 

¶ Scientific Integrity 

¶ Education 

 This article will focus on the key 

core value that makes our work 

possibleðcollaboration. The NWA 

strives to bring diverse voices and 

viewpoints together for constructive 

open dialogue as a means of problem 

solving. We have an opportunity to 

play a unique role in the water quality 

protection efforts of the Nanticoke 

River and are working to increase our 

partner involvement, interaction, and 

effectiveness. 

 We currently have over 40 partners, 

which include representation from 

academics, industry, agriculture, 

conservation groups, government, and 

more. Our Partners in Conservation 

include: Dorchester Soil Conservation 

District, Chesapeake Bay Foundation, 

Dorchester Citizens for Planned 

Growth, Perdue Farms, Inc., Friends of 

the Nanticoke River, University of MD 

Center for Environmental Science, and 

many more. The full partner list can be 

found at nanticokeriver.org/about/

partners. This diverse team has 

tremendous power and is committed to 

the protection of the Nanticoke River. 

We want to thank all of our partners 

for their support and efforts. 

 Last November, we held a 

successful Partner Meeting focused on 

land conservation. The Navy, Nature 

Conservancy, and Eastern Shore Land 

Conservancy shared their collaborative 

project, which preserved over 600 

acres in the Nanticoke watershed while 

protecting the mission of the Navyôs 

Atlantic Test Range. A second partner 

meeting was held in December, with 

an interactive discussion with 

Maryland Secretary of Planning 

Richard Hall on the proposed septic 

legislation. We look forward to hearing 

from you on future meeting ideas. 

 As the Nanticoke Watershed 
Alliance begins a new year, we strive 

to reconnect with our partners to 

effectively achieve water quality 

improvements. I look forward to 

meeting all of our existing and newly 

interested partners. NWA holds a 

unique potential to collaborate with a 

broad base of interest groups and 

through the strength of teamwork make 

a meaningful impact on the protection 

of the Nanticoke River, a resource that 

we all value. I would love to hear from 

you and can be reached at  

410-430-3273 or by email at 

shellybaird@nanticokeriver.org. 
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LEADERSHIP TRANSITION 

Serving as 

the Board 

President of 

the 

Nanticoke 

Watershed 

Alliance 

from 2006-

2012 has been greatly rewarding from 

both a professional and personal 

perspective.  It has been a period of 

significant change. 

 In 2006, under Karen Lukasô 

leadership, finances had finally built-

up sufficiently to hire her as a full-

time Executive Director.  She had 

transformed the NWA through the 

development of new programs that 

had strong public support and a re-

engagement of the NWA partners.  

Shortly thereafter, she moved on to 

other challenges while leaving the 

NWA in a strong position.    

 EB James built upon the past 

success and developed several 

significant externally funded 

programs, including the Nanticoke 

Creekwatchers, Flexible Agricultural 

Buffers, Annual Nanticoke River 

Report Card, and updating the 

Nanticoke Atlas.   The NWA adopted 

its current staff model of four full-time 

staff (one being fully funded by 

Volunteer Maryland or the 

Chesapeake Conservation Corps) to 

meet additional program needs. 

 After EB left in 2011, the NWA 

hired Shelly Baird, who worked in 

North Carolina in various community 

pollution reduction programs.  That 

experience has already served the 

NWA well as it has begun building 

environmental education programs 

with local schools and communities 

throughout the watershed.   

 Over the last six years, the NWA 

has had terrific 

partners (over 40 

organizations), 

current and past 

staff, significant 

funders that have 

provided a level 

of sustainability, 

many volunteers 

and interested 

members of the 

public, and a 

dedicated board.  What makes me 

most proud of the Nanticoke 

Watershed Alliance has been its 

commitment to partnerships and 

programs that help to increase the 

health of the Nanticoke River and its 

watershed, educate citizens, and 

maintain an open dialogue with 

diverse 

groups for 

the 

betterment 

of the 

region. 

By Dave Nemazie 

Karen is currently the  

Executive Director of the 

Wicomico Environmental Trust 

and 

EB is currently the  

Executive Director of  the 

Squam Lakes Association. 

Toast to the Nanticoke  
Celebrating 20 years of the Nanticoke Watershed Alliance 

Friday, May 10th   (6:30 ~ 10:00pm) 
�/�D�\�W�R�Q�·�V���&�K�D�Q�F�H���:�L�Q�H�U�\�����9�L�H�Q�Q�D�����0�'  

Join us for food, fun, & fellowship  
to support the NWA. 

Open Wine Bar �¡  Vineyard Tour �¡  Appetizers & Desserts  
Live Music �¡  Silent Auction �¡  Local Presenters �¡  & so much more! 

Visit NANTICOKERIVER.ORG/EVENTS for tickets ( $40 each) 
Sponsorship Opportunities available ~ please contact lisa.baird@nanticokeriver.org 


